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RISK MANAGEMENT 

行船走馬三分險항해와 승마는 삼 할의 위험이 따른다

富貴險中求성공을 위해서는 위험을 감수해야 한다
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01. SMS SYSTEM

1.HISTORY

2.REASON FOR SMS

3.HOW DOES IT WORK?

4.LIMITATIONS

02. SAFETY II

1.WHAT IS IT?

2.WHY SAFETY II?

3.HOW DOES IT WORK?

4.WHAT IS IN FOR ME?
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INDUSTRIAL REVOLUTION

TECHNOLOGICAL ADVANCEMENT 

WEAKEST LINK

DISASTERS 

Click to edit Master text styles.

HISTORY

SMS
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SYSTEM DESIGN LIMIT

HUMAN FACTORS

IDENTIFYING THREAT

PROVIDING GUIDELINES 

REASON

SMS
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DEFINITION OF RISKDEFINITION OF HAZARD 

A hazard is a condition or object – always present –
with the potential of causing injuries to personnel,  
damage to equipment or structures, loss of 
material, or a reduction of ability to perform a 
prescribed function during line operations. 

the chance something is going to happen       
(probability), and the consequences if it does 
(severity).

HOW DOES IT WORK?

SMS
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SMS
MATRI

X
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LIMITATIONS

LINEAR CAUSALITY

BIMODAL VIEW 

DECOMPOSABLE SYSTEM

REACTIVE
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ORIGIN

WORK AS DONE

RESILIENCE

PARADIGM SHIFT  

WHAT IS IT?

SAFETY 2
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THINGS DONE RIGHT

NON-LINEAR RELATIONSHIP

HUMAN CENTERED

PROACTIVE 

WHY SAFETY 2?
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FUNCTIONAL 
RESONANCE
ANALYSIS
METHOD
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FUNCTIONAL RESONANCE        
ANALYSIS METHOD 
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WHAT IS IN FOR ME?

DEBRIEFING

JUST CULTURE

CULTURAL CHANGE

POSITIVE REINFORCEMENT 
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CONCLUSION
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Thank you!
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